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U.S. ARMY CORPS OF ENGINEERS            BUILDING STRONG® 
 
AUTHORIZATION:  
 America’s Water Infrastructure Act of 2018, Section 1401 

 
PROJECT SPONSOR: 
 NA – Full Federal Project 

 
LOCATION: Arkansas and Desha Counties, Arkansas  
 

 
 

 
 

Congressional Member Interest Key Stakeholder Interest 
Senators: AR Navigation 
Representatives: AR – 1, 2, 3, 4; OK - 5  Navigation 
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PROJECT DESCRIPTION AND BACKGROUND: 
The Three Rivers, Arkansas project is on the McClellan-Kerr Arkansas River Navigation System 
(MKARNS) between the White and Arkansas Rivers just upstream of the Montgomery Point Lock & 
Dam, in southeast Arkansas. Modifications to the Mississippi River have steepened the stream slope 
and accelerated water velocity causing the Mississippi to migrate into the White River, which then 
overflows into the Arkansas River. Occasionally, flooding results in overland flows between the 
Arkansas River and the White River. Between 1963 and 2003, the Corps blocked a historic natural 
relief channel between the two rivers and constructed a system of containment structures to address 
uncontrolled flows between the rivers; the containment structures provide velocity control and 
reduce head differentials of the overland flow. However, subsequent erosion has continued to 
threaten a breach between the two rivers. The project will dramatically reduce the risk of a cutoff 
forming near the entrance channel of the MKARNS between the Arkansas and White rivers, 
particularly if the existing containment structure fails or breaches. The proposed project includes four 
construction components: restoration of a historic relief channel between the White River and 
Arkansas River with a hydraulic weir with a crest elevation of 145 feet; construction of a 2.4-mile-
long containment structure built to an elevation of 157 feet; modification of the Owens Lake 
containment structure; and improvement of the LaGrues Culverts.  The project also includes the 
conversion of approximately 20 acres of agricultural or fallow fields to bottomland hardwood forest to 
meet mitigation requirements.  
 
BUDGET INFORMATION: 
Authorized Total Project Cost $333,761,000 
Non-Federal Sponsor Cost NA 
Non-Federal Funding Received to Date $346,849,162 
Federal Cost $346,849,162 

 
CURRENT STATUS: 
 Phase 1 (hydraulic weir with crest elevation of 145 feet) completed October 2025. 
 Phase 2 (2.4-mile-long containment structure built to an elevation of 157 feet; 

modification of the Owens Lake containment structure; and improvement of the 
LaGrues Culverts) awarded December 2024; scheduled completion January 2028; 
currently on track to finish September 2026. 

 
OUTSTANDING ISSUES / CONCERNS: 
 None. Construction work progressing ahead of schedule with potential completion 

Summer of 2026. 
 

UPCOMING ACTIONS: 
• Phase 2 construction completion. 

 
STRATEGIC MESSAGES: 

The project will dramatically reduce the risk of a cutoff forming near the entrance channel of 
the MKARNS between the Arkansas and White rivers, preserving navigation on the 
MKARNS. 

 
 


