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CESWL-DE         4 October 2001 
 
 
MEMORANDUM FOR SEE DISTRIBUTION 
 
SUBJECT:  SWL Operations Plan (OPLAN) 2002-2004 
 
 
1.  References. 
 
 a.  USACE Strategic Campaign Plan, 2001. 
 
 b.  CESWD Campaign Plan, 4 May 2001. 
 
 c.  SWL Operations Plan (OPLAN), 28 February 2000. 
  
2.  Situation. 
 
 a.  General.  SWL OPLAN 2002-2004 supersedes previous versions.  This plan defines 
our strategies to successfully support the Army Corps of Engineers Vision by linking our 
OPLAN to the USACE and SWD Campaign Plans.  Our guiding concept is to encourage team 
efforts to successfully satisfy our current customers and successfully develop new customers, 
while ensuring we provide one open door to the Corps.  The continued evolution of OPLAN 
2002-2004 will entail the continuing development of objectives and performance measures, both 
performance drivers and output measures, i.e. leading (performance) and lagging (output) 
indicators, based on future requirements and changing circumstances. 
 
 b.  The USACE Strategic Vision.  There is one U.S. Army Corps of Engineers Vision to 
guide the Corps in meeting the challenges of the future.  Every action we take should be 
designed to support this Vision, add value to the Army Corps of Engineers, and satisfy our 
customers: 
 

"The world's premier public engineering organization responding to 
our nation’s needs in peace and war.  A full spectrum Engineer Force 
of high quality, dedicated soldiers and civilians:  trained and ready, a 
vital part of the Army, dedicated to public service and an Army values-

based organization." 
 

 c.  The USACE strategic goals.  To achieve this Vision, the Corps has developed three 
strategic goals: 
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• People:  Be recognized for the technical and professional 
excellence of our world-class workforce, functioning 
as teams delivering projects and services.  

 
• Process:  Use the Project Management Business Process to 

operate as One Corps, regionally delivering quality 
goods and services. 

 
• Communication:  Communicate effectively to build 

synergistic relationships that serve the 
nation. 

 
A description of each goal and associated objectives and strategies is contained in the USACE 
Strategic Campaign Plan.  Each objective in the Little Rock District OPLAN is directly 
associated with one or more of these objectives as listed in ANNEX A, B, and C. 
 
 d.  Assumptions. 
 
  (1)  Federal funding for many traditional Corps civil works programs and military 
projects in SWL's area of operations is dynamic and will continue to fluctuate in the foreseeable 
future. 

 
  (2)  Opportunities for work will emerge as other agencies draw down their 
internal engineering capabilities.  USACE will be allowed to compete for that work through 
effective outreach efforts, using both new and existing skills and technology to meet customer 
needs. 
 
  (3)  The Federal Government will continue to support initiatives to reinvent itself 
and to privatize government services. 
 
  (4)  Information technology will continue to develop and proliferate with a major 
trend toward "virtualism."  SWL has already experimented in using this technology for projects 
being produced through multi-district efforts.  Effectively harnessing this technology will allow 
us to organize and deliver products and services in innovative, cost-efficient ways. 
 
  (5)  SWD civil and military customers will continue to demand better, faster, 
more cost-effective and innovative ways in providing services to meet their specific needs. 
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  (6)  Our District focus will evolve from providing major federal government 
infrastructure building to maintenance of that infrastructure.  Successful marketing of our 
services to regional customers will determine our future as a viable business entity. 
 
3.  Mission.  SWL delights our customers by using new and innovative technology, regional 
teamwork, outreach activities, support for others, effective restructuring/reengineering/ 
reinvention, enhanced core competencies, and extraordinary care for our people to meet the 
changing needs of the Army, Air Force and Nation; improves performance in traditional mission 
areas; and is prepared to execute any mission assigned by the Army and the Nation. 
 
4.  Execution. 
 
 a.  SWL Commander's Intent. 
 
  (1)  Purpose. To deliver value for the taxpayers’ dollar by meeting and exceeding 
our customers’ expectations as we provide support to the Army and engineering services 
necessary for the accomplishment of our many missions which support the nation. 
 
  (2)  Key Tasks.  SWL will use teams to develop initiatives that link us to the 
Corps Strategic Plan.  These teams will focus on the following general areas: 
 

• Values are internalized by the workforce. 
 
• The work climate supports communication, learning, fun and acceptable risk. 
 
• Employees are properly guided, trained, and resourced. 
 
• Customers’ needs are determined and met or exceeded, while staying within 
budget. 

 
• Opportunities for meeting the needs of the public are actively pursued. 
 
• Meaningful metrics are developed and used. 
 
• Actions are evaluated to ensure value is added, and actions are eliminated that 
fail to do so. 
 
• The public is kept fully informed of how our organization uses their tax dollars. 

 
 
 



CESWL-DE 
SUBJECT:  SWL Operations Plan (OPLAN) 2002-2004 

4 

 
 
  (3)  End State.  Customers are proud to proclaim their association with the U.S. 
Army Corps of Engineers.  All employees feel valued as contributing members of a greatly 
respected and highly effective team/organization.  The public at large recognizes the U.S. Army 
Corps of Engineers as a great asset, both economically and environmentally. 
 
 b.  Tasks to Organization. 
 
  (1)  Division/Staff Chiefs.  It is the inherent responsibility of each and every 
Division and Staff Chief in the Little Rock District to support this OPLAN.  Each Division and 
Staff Chief is required to: 
 

• Attend the semi-annual OPLAN Briefings to the DE. 
 

• Brief subordinates semi-annually concerning the OPLAN, following the DE Brief. 
 

• Maintain working knowledge of the OPLAN throughout the year. 
 

• Give priority to OPLAN tasks when subordinates are engaged in a GOAL Team Initiative. 
 

• Provide feedback to the OPLAN Steering Committee to ensure OPLAN efforts remain 
focused on the mission. 

 
• Recognize subordinates who provide exemplary OPLAN related performance. 

 
  (2)  GOAL Teams .  Teams will be developed to enhance our capabilities in 
specific areas as required to develop a plan of action for completing the objectives identified.  
SWL is currently operating three teams .  Current teams are as follows: 
 

Strategic Goal:  People 
 
Team Members :  Donald Dunn (Leader), Thomas Risher, Union Representatives (AFGE and 
IBEW), Tyrone Hammond, Jan Jones, Eileen Grant 
 

Strategic Goal:  Process 
 

Team Members :  Edward Watford (Leader), Ken Carter, Lee Bass, Tom McCrary, Chuck Stein, 
Holly Hartung, Larry McGrew, Emerging Leader (EL) 
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Strategic Goal:  Communication 
 

Team Members :  Michael Miller (Leader), Dianne Batson, Bob Faletti, Patricia Anslow, 
Thomas Miller, Tony Batey, Mark Moore 
 
  (3)  OPLAN Steering Committee (OSC).  Membership is comprised of deputy 
commander and team leaders.  OSC meets quarterly.  Fully supports the OPLAN and provides 
guidance and direction to Champions throughout the year.   
 
  (4)  Individuals and Subordinate Leaders .  Support the OPLAN.  Provide 
timely information, support champions, and actively pursue completion of individual items 
impacting on objective completion. 
 
 c.  Coordinating instructions. 
 
  (1)  SWL OPLAN 2002-2004 is effective for planning and execution upon 
receipt. 
 
  (2)  Objective Plans .  Each GOAL Team will prepare and maintain a detailed 
plan to execute its assigned goal.  These will be updated quarterly and briefed to the District 
Commander semi-annually.  These semi-annual briefing slides and scripts will be prepared using 
PowerPoint software and posted on the SWL Homepage.  SWD Commander will be briefed as 
directed.  Approval authority for each SWL objective is the District Commander.  Each plan will 
address: 
 
 

§ A brief description of the objective to be accomplished. 
 

§ The SWL Champion. 
 

§ Coordinating Organizations. 
 

§ Timelines and Milestones. 
 

§ How to measure success [performance (leading) and output (lagging) 
measurements]. 

 
§ Linkage to the SWD and USACE Campaign Plans. 
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  (3)  SWL-PA will serve as page master for the collection of the semi-annual 
OPLAN briefings and will coordinate with SWL-IM to post data accordingly.  Each GOAL 
Team will designate a point of contact to manage and update specific page contents of the ir 
respective site and to serve as a liaison with the page master. 
 
  (4)  The OPLAN Steering Committee will meet quarterly with the Deputy District 
Commander to monitor the progress of the OPLAN execution.  All GOAL Team Leaders will 
brief the status of each of their OPLAN Objectives. 
 
  (5)  In order to preclude duplicate tasking and/or data calls to the field, initiative-
related taskers to subordinate units will be staffed through the normal chain of command and 
signed by the Commander or for the Commander by the Deputy Commander. 
 
  (6)  Objective plans will be living documents.  Recommended changes to plans 
may be made from within the GOAL Teams, from other teams/staff members, or from elsewhere 
within the District.  Proposed revisions to initiatives will be referred to the respective GOAL 
Team Leaders.  Approval authority for changes is the Deputy Commander.  New initiatives may 
be suggested by any SWL team member and referred to the respective GOAL Team Leader. 

 
d.  Each initiative will be overseen and maintained by the owning GOAL Team until such 

time as its objectives, as measured by the measurement standards defined in the action plan, are 
accomplished.  Team Leaders may recommend an initiative for either adoption as a Best 
Management Practice (BMP) or closure from team review whenever the initiative's milestones 
are completed and proven to no longer be necessary.  The Commander will decide whether to 
follow team leader's recommendation or to keep the initiative active for continued review.  Once 
all of a GOAL Team's initiatives are accomplished, the GOAL Team may be dissolved upon 
approval of the Commander. 
 
5.  Command and Communications . 
 
 a.  Command. 
 
  (1)  The District Commander is responsible for the execution of SWL OPLAN 
2002-2004.  The Deputy Commander will serve as the daily manager of SWL OPLAN 2002-
2004.  GOAL Team Leaders are responsible for the preparation and execution of their objective 
plans.  GOAL Team Leaders will ensure horizontal integration of their team's plans within the 
District Staff.  District Staff will ensure support from within their functional offices as required 
to execute the objectives. 
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  (2)  SWL Staff designated as GOAL Team Leaders as noted in paragraph 4b(2) 
above may, however, delegate oversight to another team member, provided that any individual 
so designated can speak for and commit the designated staff member to the requirements of the 
objective. 
 
 b.  Communications.  SWL Chief, PAO will ensure this OPLAN 2002-2004 is posted on 
a Web site.  The Internet locations of SWL OPLAN 2002-2004 and its associated Goal Team 
plans will be provided by SWL-PA and IM, and inter- linked for ease of communications 
between SWL and SWD.  The District Commander will provide an initial OPLAN brief to the 
district leadership.  Every SWL Division and Staff Chief has the responsibility to update all 
subordinates semi -annually following the OPLAN Team update to the District Engineer. 
 
 

                                                                   
ANNEXES:     BENJAMIN H. BUTLER 
A – People  Colonel, Corps of Engineers 
B -- Process          Commanding 
C -- Communication 
 
DISTRIBUTION: 
1copy - each SWL Staff member 
1copy - each GOAL Team Member 
1copy - each Project Office 
10 copies - Commander, SWD 



 

  

SSWWLL  OOPPLLAANN  22000022--22000044  
 

ANNEX A 
 

SWL STRATEGIC GOAL: PEOPLE 
 

PURPOSE OF THE PLAN:  The purpose of the PEOPLE portion of the SWL OPLAN is 
to support the USACE and SWD Campaign Plans.  Special focus will be given to 
recognizing the initiative o f SWL team members, our recruiting, retaining, and training 
employees, and efforts to maintain an effective work environment.  Our people resource 
represents the most valued tool for meeting and exceeding our customers’ needs.  
Keeping this resource ready and able to meet our customers’ challenges is our key to 
success. 
 
GOAL END STATE:  The goal is to enhance the capabilities of and empower our 
employees in order to build and retain a world-class workforce where we can leverage 
our individual and collective skills and competencies across the region. 

 
SUMMARY OF OBJECTIVES: 
 
SWL Objective 1A - Recruit, retain, and train SWL team members.  
 
SWL Objective 2A - Further develop SWL team members by creating a learning 
organization with emphasis on leadership. 
 
SWL Objective 3A - Enhance diversity within the SWL. 
 
SWL Objective 4A - Enhance labor-management relations. 
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SWL Objective 1A.  Recruit, retain, and train SWL team members.  
 
1.  Description.  To remain competent and capable in executing the missions of SWL, it 
is necessary to attract diverse employees at all levels including entry-level scientists, 
engineers, technicians, administrative and craftspeople.  Recruitment at both entry and 
journeyman levels will keep pace with need.   Efforts will be made to enhance the 
workplace environment in appearance and functionality.  A comprehensive approach to 
training will be developed and implemented, using METL as a basis.  
 
2.  SWL Champion.  Donald Dunn. 
 
3.  Coordinating Organizations.  E&C Division, PER Division, RE Division, Ops 
Division, and PPMD within SWL, and CPAC within SWD. 
 
4.  Timeline and Milestones. 
  
a.  Task 1 - Recruit “top-drawer” employees at all levels.  
 

Sub-Task 1 – Identify workforce needs via Workload/Workforce planning (SWL 
Objective 2B).  (S:  Annually) Proponents:  Chiefs/Technical Organizations 

 
 Sub-Task 2 – Develop SCEP SOP.  (S:  15 Nov 2001) Proponents:  
Chiefs/Ops and E&C Divisions 
 

Sub-Task 3 – Implement SCEP SOP.  (S:  Implement with 1st group of SCEP) 
Proponents:  Chiefs/Ops and E&C Divisions  
 

Sub-Task 4 – Develop a formalized in-processing/out-processing program and 
assign a sponsor for each new employee.  (S:  1 Dec 2001) Proponents:  DDC and 
Supervisors 
 

Sub-Task 5 – Recruit SCEPs from 2001 summer intern class and annually 
thereafter.  (S:  1 Dec 2001 and annually thereafter) Proponents:  Chiefs/Ops and 
E&C Divisions 

 
Sub-Task 6 – Develop Recruiting Program for colleges and universities, including 

finalizing recruiting brochure and video, building recruiting teams and assign each team 
to school(s).  (S:  1 Nov 2001) Proponent:  Assistant Chief/E&C Division 
 

Sub-Task 7 – Conduct recruiter training.  (S:  28 Feb 2002) Proponent:  E&C 
Division 
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Sub-Task 8 – Recruit 2002 summer interns and graduates for current SWL 

vacancies.  (S: Fall and Spring Career Day at area Universities and as other 
opportunities arise, Date TBD) Proponent:  Chief/E&C Division 
 

Sub-Task 9 – Continue to develop and improve relationships with colleges and 
universities.  Assign a POC from each recruiting team, and each POC will visit with 
assigned school(s) each quarter.  (S:  TBD) Proponent:  Chief/E&C Division 

 
b.  Task 2 - Retain valued members of the SWL team. 
 

Sub-Task 1 – Develop employee orientation program.  (S:  1 Dec 2002) 
Proponents:  Major Brown and ELs 
 

Sub-Task 2 – Conduct workplace cultural audit.  Benchmark using previous EEO 
audit Survey results 1998 and LMI results of climate survey by ELs for 2000.  (S:   1st 
Quarter, FY02) Proponents:  EEO/Phase III PPEP Participants 

  
Sub-Task 3 – Reform space PDT to enhance workplace environment (space and 

furniture).   Ensure sufficient funding available to execute 50 to 75% furniture purchases 
and moves.  (S:  TBD) Proponents:  Chief/LO and Chief/E&C Division 
  

Sub-Task 4 – Review position descriptions and grade levels for all professional 
series.  (S:  End of rating period, or 3 months after OPLAN approval) Proponents:  
Supervisors 

 
Sub-Task 5 – Formalize the “developmental assignment” program.  Develop 

process to ensure all details > 30 days are documented.  (S:  Prior to 1 Jan 2002, and 
before the beginning of each FY thereafter) Proponent:  Chief/E&C Division 

 
Sub-Task 6 – Ascertain appropriateness of “retention” bonuses for hard-to-fill 

positions.  (S:  6 months after subtask #4 is complete) Proponents:  Division 
Chiefs 
 

Sub-Task 7 – Establish and implement an informal mentoring program using 
FWP, ELP and SWL staff.  (S:  1 Feb 2002) Proponent:  Phase III PPEP Participants 

 
Sub-Task 8 – Recognize employees and teams at all levels for their 

accomplishments.  (S:  End of rating period) Proponents:  Supervisors 
 

c.  Task 3 - Fulfill SWL’s professional, technical, leadership, and administrative training 
needs and requirements. 
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Sub-Task 1 – The Training and Executive Development Committee will establish 

guidance for division and office chiefs for FY03 Training Plan.  (S: 1 April 2002) 
Proponents:  DDC, Chief/E&C Division 
 

Sub-Task 2 – Division and office chiefs develop and schedule FY03 Training 
Plan using METL approach.  (S: 1 May 2002) Proponents:  Division/Office Chiefs 

 
 Sub-Task 3 – Division and office chiefs review/revise Individual Development 
Plans (IDPs).  (S: End of rating period) Proponents:  Division/Office Chiefs 
 
5.  How to Measure Success. 
 
a.  Conduct surveys of SCEP participants, review rate of satisfaction with the SCEP 
program. 
b.  Compare number of vacancies before OPLAN approved and after 1st recruiting year. 
c.  Conduct pre and post assessments using the turnover rate analysis, employee 
climate surveys and exit surveys. 
 
6.  Crosswalk to the SWD Strategic Campaign Plan.   
     People Objective 1, Task No. 1, 3 & 6.  
   



Annex A (SWL Strategic Goal: People) 

 4

 
 
SWL Objective 2A.  Further develop SWL team members by creating a learning 
organization with emphasis on leadership. 
 
1.  Description.  Learning is living, particularly in the work environment.   This objective 
facilitates the transition of the SWL work environment to a learning environment.  In 
addition, learning and leadership will be emphasized throughout all aspects of SWL 
activities.  A broad spectrum of diverse learning opportunities and developmental 
assignments will be made available for every level of the SWL team.  Leadership and/or 
leadership potential will be factor in the selection of supervisors, managers, and senior 
level positions. 
 
2.  SWL Champion.  District Commander. 
 
3.  Coordinating Organizations.  All divisions and field operating offices. 
 
4.  Timeline and Milestones.   
 
a. Task 1 - Administer, manage, and execute all phases of PPEP leadership training. 

 
 Sub-Task 1 – Initiate Phase I, PPEP for FY02.  (S:  2nd Quarter, FY02) 

Proponent:  Chief/E&C Division 
  
 Sub-Task 2 – Initiate Phase II, PPEP for FY02.  (S:  4 Sep 2001) Proponent:  
Chief/E&C Division 
 
 Sub-Task 3 – Initiate Phase III, PPEP for FY02.  (S:  1 Aug 2001) Proponent:  
Chief/E&C Division 
 
 Sub-Task 4 – Initiate Phase IV, PPEP for FY02.  (S:  3rd Quarter, FY02) 
Proponent:  Chief/E&C Division 
  
b.  Task 2 - Administer, manage, and execute Continuing Professional Competency 
training.  (S:  1st Quarter, FY02 for FY02) Proponent:  Assistant Chief/E&C Division 
 
c.  Task 3 - Establish and empower at least one self-directed project delivery team.   
 
 Sub-Task 1 – Identify project and establish team.  (S:  1st Quarter FY02) 
Proponents:  Chiefs/Technical Organizations and Chief/PPMD 
 
 Sub-Task 2 – Team starts development of project.  (S:  7 Jan 2002) Proponent:  
Self-directed PDT 
  

Sub-Task 3 – In-Progress Reviews (IPRs) for Division Chiefs.  (S:  One 
review/quarter) Proponent:  Self-directed PDT 
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 Sub-Task 4 – Team completes project.  (S:  TBD) Proponent:  Self-directed 
PDT 
 
d.  Task 4 - Define and introduce Learning Organization concept to all employees. 
 

Sub-Task 1 – Publish and distribute definition of learning organization to all 
employees.  (S:  1 Jan 2002) Proponents:  PAO and Chief E&C Division 

 
Sub-Task 2 – Conduct training sessions on the concept of a learning 

organization.  (S:  Initiate training 2nd Quarter FY02, complete 3rd Quarter FY02) 
Proponent:  Phase II PPEP Participants 
 
5.  How to Measure Success.   
 
a.  Task 1. 
 

1.  Pre and post assessments using the turnover rate analysis, employee climate 
surveys, and exit surveys. 

2.  Review rate of satisfaction with the PPEP and articulate number of graduates 
retained by SWL, SWD, and USACE versus rest of peer population. 

3.  Compare promotions of PPEP graduates versus non-PPEP graduate. 
 
b.  Task 2. 
 

1.  Establish a baseline database of registered engineers and architects within 
SWL. 

2.  Evaluate the retention of professional licenses by architects and engineers. 
 
c.  Task 3. 
 

1.  For the self-directed PDT, obtain feedback from individual team members and 
evaluate PDT’s performance during IPRs and PRBs. 

2.  Also, use customer evaluation of the quality and timeliness of delivered 
project to measure success. 
 
d.  Task 4. 
 

1.  Obtain feedback from employees during training sessions and conduct 
climate surveys.   

2.  A management survey will be used to evaluate the concept to determine if the 
desired results are being achieved. 
 
6.  Crosswalk to the SWD Strategic Campaign Plan. 
     People Objective 2, Task No. 1; People Objective 3, Task No. 2 & 3.
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SWL Objective 3A.  Enhance diversity within the SWL. 
 
1.  Description.  A diverse organiza tion employs the myriad of talents and assets of its 
members to create a synergistic affect.  This objective reinforces SWL’s desire to have 
an organization that embraces the differences in people to achieve “win-win” solutions. 
 
2.  SWL Champion.  Tyrone Hammond. 
 
3.  Coordinating Organizations.  All divisions and field operating offices.  
 
4.  Timeline and Milestones.   
 
a.  Task 1 - Review/Revise EEO Miniplans.  (S:  1st Quarter, FY 02) Proponents:  
Division and Office Chiefs 
 
b.  Task 2 - Develop relationship(s) with Historically Black Colleges and Universities 
(HBCUs).  (S:  3rd Quarter, FY 02) Proponents:  EEO and Chief/E&C Division 
 
c.  Task 3 - Ensure diversity training is provided to project managers, team leaders, and 
supervisors.  (S:  2nd Quarter, FY 02) Proponent:  EEO 
 
5.  How to Measure Success.    
 
a.  Task 1.  Compare demographic statistical data for SWL before and after 
implementation of EEO Miniplans. 
b.  Task 2.  Compare number of employees hired, contracts awarded, etc. via HBCUs 
before and after formalization of relationship. 
c.  Task 3.  Compare demographic statistical data relative to diversity before and after 
implementation of diversity training. 
 
6.  Crosswalk to the SWD Strategic Campaign Plan.   
     People Objective 1, Task No. 5 and 6.
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SWL Objective 4A.  Enhance Labor Management Relations. 
 
1.  Description.  Through communication and partnering SWL will continue to develop 
and enhance the relationships between management and the unions.   
 
2.  SWL Champion.  SWL Division Chiefs, Deputy District Commander and District 
Commander. 
 
3.  Coordinating Organizations.  All SWL division and field offices. 
 
4.  Timelines and Milestones. 
 
a.  Task 1 – Enhance communication. 
 

Sub-Task 1 – Review and evaluate existing lines of communications between 
management and labor.  (S: 01 Jan 2002) Proponents:  DDC, OC and Ops 

 
Sub-Task 2 – Define and publish communication plan.  (S:  01 Feb 2002) 

Proponents:  DDC, OC, Ops, PAO 
 

b.  Task 2 – Enhance partnerships. 
 

Sub-Task 1 – Review and revise existing partnership agreements.  (S: Start 
review 01 Oct 2001; Complete review 01 Mar 2002) Proponents:  DDC, OC and 
Ops 

 
Sub-Task 2 – Conduct quarterly partnership meetings.  (S:  Start – 2nd Qtr FY 

2002) Proponents:  DDC, OC and Ops 
 
5.  How to Measure Success.  Success will be measured by obtaining feedback from 
union and management officials. 
 
6.  Crosswalk to the SWD Strategic Campaign Plan. 
     Communication Objective 3, Task No. 1. 
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ANNEX B 
 

SWL STRATEGIC GOAL: PROCESS 
 

PURPOSE OF THE PLAN:  The purpose of the PROCESS portion of the SWL OPLAN 
is to develop specific objectives, tasks, milestones, and metrics that address our 
corporate business process issues.  These issues deal with how we manage and 
execute programs and projects through our business processes.  This plan supports the 
SWD Campaign Plan objectives as well as deals with SWL-specific business needs.  
The common theme for SWL OPLAN Process objectives is that each one is oriented 
toward standardized, coordinated, analytical approaches to District issues/needs. 
 
GOAL END STATE:  The goal is to develop integrated and collaborative operating 
processes to create, capture, access, manage, and apply knowledge assets and 
technologies.  The desired end state is that SWL will have plans, strategies, and 
standard operating procedures for a variety of business process-related activities.  The 
implementing plans and SOPs will have been coordinated at the District level so that 
they are mutually supporting and not contradictory.  SOPs will be in a common format 
so that District organizations can more easily understand how other parts of the District 
do their business and are compatible with SWD regional processes.  SOPs will be 
detailed enough that the process is readily understood but not so detailed that 
innovation is stifled, and they will be customer-oriented.  Most of all, plans and SOPs 
will be workable.  Analytical tools will be developed to simplify work and support 
judgments that must be made. 

 
SUMMARY OF OBJECTIVES: 
 
SWL Objective 1B - Align to Support CENTCOM.   
 
SWL Objective 2B - Develop Standing Operating Procedures and Automated Tools to 
Forecast Workload in SWL.   
 
SWL Objective 3B - Establish and Implement an effective District Quality Management 
Program.   
  
SWL Objective 4B - Implement Corporate Business Process (CBP).  
 
SWL Objective 5B - Establish/Implement District Telework Policy. 
 



Annex B (SWL Strategic Goal: Process) 

 1

 
 
SWL Objective 1B.  Align to Support CENTCOM. 
  
1.  Description.  To develop and nurture a relationship with CENTCOM and assume 
operation control of Trans-Atlantic Center’s CENTCOM mission. 
 
2.  SWL Champion.  Deputy District Commander. 
 
3.  Coordinating Organizations.  All SWL Divisions. 
 
4.  Time Line and Milestones.  
    
a.  Task 1 –  Identify FEST-A Team.  (S:  28 Sept 2001) Proponent:  DDC 
 
b.  Task 2 –  Identify Base Development Team.  (S:  15 Nov 2001) Proponent:  DDC 
 
c.  Task 3 – Conduct training identified by SWD.  (S:  TBD) Proponents:  DDC and EM 
 
d.  Task 4 – Execute Preparation for Overseas Movement (POM).  (S:  TBD) 
Proponents:  DDC and EM 
 
e.  Task 5 – Participate in Command Post Exercise (CPXs), etc.  (S:  TBD) Proponent:  
Team Members 
 
5.  How to Measure Success.  Teams identified, trained, and prepared for overseas 
movement. 
 
6.  Crosswalk to the SWD Strategic Campaign Plan.   
     Process Objective 4. 
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SWL Objective 2B.  Develop Standing Operating Procedures and Automated Tools to 
Forecast Workload in SWL. 
 
1.  Description.  Refine and institutionalize the workload resourcing process currently 
used in SWL. 
 
2.  SWD Champion.  PPMD/E&C Division. 
 
3.  Coordinating Organizations.   All other District elements. 
 
4.  Time Line and Milestones.  
 
a.  Task 1 – Develop criteria for determining which projects will be included in the projected 
workload.  (S:  15 Dec 2001) Proponents:  Lee Bass and Ken Carter 
             
b.  Task 2 – Develop criteria for how the cost of projects included in the workload will be 
estimated, how the “income” from those projects will be divided among the various 
organizations in the District, and how that income will be translated in manpower needs. 
(S:  15 March 2002) Proponents:  Lee Bass and Ken Carter 
 
c.  Task 3 – Develop analytical tools to manage schedules and resources at the 
section/branch/office level. 
 
 Sub-Task 1 – Determine what software will be used, e.g., Microsoft Project, and 
establish a level of detail to which schedules will be developed and how resources will 
be tracked.  (S:  TBD) Proponents:  PM and E&C 
 
 Sub-Task 2 – Implement the system in a selected office to ensure its practicality.  
After a test period of adequate length, determine which offices within SWL will 
implement the system.  (S:  15 June 2002) Proponents:  PM, PER, and IM 
 
 Sub-Task 3 – Implement the system in selected offices within SWL. 
(S:  15 Dec 2002) Proponents:  PM, PER, E&C and IM 
 
d.  Task 4 – Establish and implement SOP based on the criteria developed in Tasks 1 & 
2.  (S:  15 Dec 2002) Proponents:  Lee Bass and Larry McGrew 
         
5.  How to Measure Success.   
 
a.  Compare projected versus actual workload. 
b.  Number of offices within SWL using the automated system of managing schedules 
and resources. 
 
6.  Crosswalk to the SWD Strategic Campaign Plan.  Process Objective 5. 
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SWL Objective 3B.  Establish and Implement an Effective District Quality Management 
Program.  
 
1.  Description.  The purpose of this objective is to improve the quality of all District 
products and services by: 
 
a.  Developing a District Quality Management Plan which has been coordinated among 
the various District organizations and which contains clear procedures for implementing 
the plan. 
 
b.  Developing a process for assessing the quality of our products and services. 
 
2.  SWL Champion.   Tom McCrary (RMO). 
 
3.  Coordinating Organizations.   All other District elements 
 
4.  Time Line and Milestones.  
 
a.  Task 1 – Develop an overall District QMP format and a standard format for sub-plans 
of the various District organizations.  Task District organizations to produce their sub-
plans.  Review, coordinate, and revise the District plan for consistency. 
(S:  15 June 2002) Proponent:  Dianne Batson 
 
b.  Task 2 – Develop a procedure for assessing the quality of District products and 
services.  For example, we should have a means of obtaining feedback from customers 
(both internal and external) on each of our constructed projects.  The feedback should 
address all elements of the project (project management, design, and construction 
management).  (S:  15 Dec 2001) Proponent:  Larry Rives 
 
c. Task 3 – Each Division and Office Chief will maintain a functional QA implementation 
plan under the umbrella of the District QMP and review it annually. 
(S: 3 months after District QMP approval by SWD for initial QA plan and 30 
September annually thereafter for review) Proponents:  Division/Office Chiefs 
 
5.  How to Measure Success.   
 
a.  SWD approves the initial District QMP with minor revisions. 
b.  Functional QA plans are used on a regular basis as evidenced by periodic SWD QA 
assessment. 
c.  District achieves high degree of customer satisfaction as evidenced by results of 
formal customer surveys and other forms of customer feedback. 
 
6.  Crosswalk to the SWD Strategic Campaign Plan.   
     Process Objective 6. 



Annex B (SWL Strategic Goal: Process) 

 4

 
 
SWL Objective 4B.  Implement Corporate Business Process (CBP). 
 
1.  Description.  Develop and map critical, interdependent business processes to 
identify inefficiencies and roles of team members within the Project Management 
Business Process. 
 
2.  SWD Champion.   Ed Watford/Tom McCrary. 
 
3.  Coordinating Organizations.  PER, CT, E&C, PAO, IM, PM, & RM. 
 
4.  Time Line and Milestones. 
 
a.  Task 1:  Process mapping and delineation of responsibilities for AE Contracting. 
(S:  3 months for initial mapping meeting with schedule to be developed by team 
identified by champions) Proponent:  Wayne Lewis 
 
b.  Task 2:  Develop and plan a marketing process for implementation. 
(S:  TBD) Proponents:  Mark Brightwell and Randy Hathaway 
 
c.  Task 3:  Process mapping and delineation of responsibilities for Acquisition Planning. 
(S:  3 months for initial mapping meeting with schedule to be developed by team 
identified by champions)  Proponents:  Russ Hickam, Marty Hammer and Tony 
Batey 
 
d.  Task 4:  Develop an SWL process for decision/implementation of new 
hardware/software systems. 
(S:  TBD)  Proponent:  Troy Hensley 
 
e.  Task 5:  Conduct PMBP Training.  (S:  TBD upon receipt of training materials) 
Proponent:  John Balgavy 
 
5.  How to Measure Success.   Implementation of processes will assure compliance 
with PMBP and ER 5-1-11.  Metrics to be developed by team upon completion of task. 
 
6.  Crosswalk to the SWD Strategic Campaign Plan.   
     Process Objective 1. 
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SWL Objective 5B.  Establish/Implement District Telework Policy. 
 
1.  Description.  Establish and implement a District policy to allow suitable employees 
to work at home/alternate locations . 
 
2.  SWD Champion.   Deputy District Commander. 
 
3.  Coordinating Organizations.  All Division/Office Chiefs. 
 
4.  Time Line and Milestones. 
 
a.  Task 1:  Identify the number of positions/employees suitable for telework. 
(S:  19 October 2001) Proponent:  Major Brown/Elizabeth Whitmore 
 
b.  Task 2:  Establish District Telework Policy.  (S:  1 January 2002) Proponents:  
DDC and Division Chiefs 
 
c.  Task 3:  Allow 50% of eligible workforce to telework in FY02 and an additional 25% 
in each of the two years.  (S:  FY04)  Proponents:  All supervisors 
 
5.  How to Measure Success.   Satisfaction with telework policy implementation as 
expressed by participating employees and their supervisors. 
 
6.  Crosswalk to the SWD Strategic Campaign Plan.   
     People Objective 4. 
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ANNEX C 
 

SWL STRATEGIC GOAL: COMMUNICATION 
 

PURPOSE OF THE PLAN:  Improve both internal and external customer 
communication.   
 
GOAL END STATE:  The goal is to ensure customers are proud to proclaim their 
association with the U.S. Army Corps of Engineers.  All employees feel valued as 
contributing members of a greatly respected and highly effective team/organization.  
The public at large recognizes the U.S. Army Corps of Engineers as a great asset, both 
economically and environmentally. 
 

 
SUMMARY OF OBJECTIVES: 
 
SWL Objective 1C – Posture the District to understand and tell the Corps story.  
 
SWL Objective 2C – Improve the work climate and customer relations by implementing 
strategic communications at all levels. 
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SWL Objective 1C.  Posture the District to understand and tell the Corps story. 
 
1.  Description.  Develop a process to provide Little Rock District Employees with 
information and format to better tell the Corps story.  Employees at all levels in the 
organization will have more knowledge and a better understanding of the specific 
missions, functions, and responsibilities of the Corps, SWD and SWL. 
 
2.  SWL Champion.  Mike Miller. 
 
3.  Coordinating Organizations.  All divisions and field operating offices.  
 
4.  Timeline and Milestones.   
 
a.  Task 1 – Develop 9 sample 30 sec infomercials for the WIRE.  (S:  1 Jan 2002, 
evaluate after 1 year) Proponent:  Tom Miller 
 
b.  Task 2 – Establish Learning Sessions for employees. 
 
 Sub-Task 1 – Monthly Lunch and Learn.  (S:  1 Oct 2001, evaluate after 1 year) 
Proponent:  Bob Faletti 
 
 Sub-Task 2 – Bench Marking Trips.  (S:  FY02, evaluate after 1 year) 
Proponents:  Chuck Stein and All Supervisors 
 
 Sub-Task 3 – Field Trips.  (S:  FY02) Proponents:  Dale Leggett/Marty 
Hammer and All Supervisors 
 
 Sub-Task 4 – Staff Rides.  (S:  TBD) Proponents:  Jan Jones and ELs 
 
c.  Task 3 – Develop OPLAN summary sheet.  (S: 1 Dec 2001) Proponents:  Major 
Brown and PAO 
 
d.  Task 4 – Develop Orientation Program for New Employees.  (S:  1 Dec 2001, revise 
through feedback) Proponents:  Major Brown and ELs 
 
5.  How to Measure Success.    
 
a.  Evaluate through homepage survey of activity. 
b.  Employee feedback through trip reports. 
c.  Employee surveys. 
 
6.  Crosswalk to the SWD Strategic Campaign Plan.   
     Communication Objective 3, Task No. 2 
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SWL Objective 2C.  Improve the work climate and customer relations by implementing 
strategic communications at all levels. 
 
1.  Description.  Train district employees in communication skills to improve personal 
interaction with customers in communicating the Corps story.  Improve interaction with 
strategic customers by assigning POCs. 
 
2.  SWL Champion.  Mike Miller. 
 
3.  Coordinating Organizations.   All district employees. 
 
4.  Timeline and Milestones.   
 
a.  Task 1 – Increase Listening Sessions.  (S:  1 Feb 2002) Proponents:  Dianne 
Batson and All Supervisors 
 
b.  Task 2 – Provide Outreach/Marketing Training.  (S:  TBD) Proponent:  Mark Moore 
 
c.  Task 3 – Identify communication training opportunities.  (S:  TBD) Proponent:  Mike 
Miller 
 
d.  Task 4 – Develop Strategic Customer List with assigned action officer.  (S:  1 April 
2002) Proponent:  Ken Carter 
 
5.  How to Measure Success.    
 
a.  Customer surveys and feedback. 
b.  POC identified with customer and actively engaged. 
 
6.  Crosswalk to the SWD Strategic Campaign Plan.   
     Communication Objective 1,2, and 3. 
 


