Activity: Inspection/Activity Barge Tours
Activity Hazard Analysis
Analyzed by : Charles Beason

        Date: 22 September 1998

PRINCIPAL STEPS
POTENTIAL SAFETY/HEALTH HAZARDS
RECOMMENDED CONTROLS

Identify the principal steps involved and the sequence of work activities
Analyze each principal step for potential hazards
Develop specific controls for each potential hazard.

1.  Loading of passengers
Tripping, slipping, falling
Insure gangway is positioned properly and secured to prevent moving.  Position upper deck of inspection barge in the lock chamber to achieve as near level condition as possible for gangway.  Insure walking surface of gangway is non-slip construction or non-skid surfacing added.  Secure all openings around/near gangway to prevent personnel from falling.

2.  Towboat and barges underway.
Man overboard

Tripping, slipping, falling
Marine fleet shall insure that the man overboard plan is current and a drill has been performed to insure all personnel are aware of their stations and that equipment is operable condition.  Members of the fleet will be assigned topside duty during the tour.  These crewmen will be watchful of the passengers and will instruct as needed if they witness unsafe practices of the passengers.  Crew will use two way radio communication while underway in order to stay abreast of current situation.  Insure all access areas in fence are secure.  Secure the stern of the Mister Pat from general access by passengers.  Crew shall insure no lines left unsecured and all tripping hazards shall be flagged to aid in visual recognition.

3.  Unloading of passengers.
Tripping, slipping, and falling
Insure gangway is positioned properly and secured to prevent moving.  Position upper deck of inspection barge in the lock chamber to achieve as near level condition as possible for gangway.  Insure walking surface of gangway is non-slip construction or non-skid surfacing added.  Secure all openings around/near gangway to prevent personnel from falling.

