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Searcy County regional water district
receives permit to build reservoir

by P.J. Spaul
LRDispatch staff

The Searcy County Regional Water
District will receive a federal permit that
allows it to build a 92-acre water supply
reservoir in the upper reaches of Bear
Creek. The project is designed to meet
much of the drinking water needs of Searcy
and Newton counties through 2050.

The water district applied in 1997 to the
state of Arkansas and the Army Corps of
Engineers for state and federal permits to
build the lake to provide a 3.7 million-gallon
per day water supply. The project would
replace some and possibly all water systems
in the county, some of which fail to meet
Environmental Protection Agency standards.
Some of the current drinking water supplies
exceed the permissible levels of radium.

After athorough review, the state issued
water quality certification for the project.
The project is supported by the governor and
by the state resource agencies that
commented on the permit. However, the
National Park Service strongly opposed
issuing the permit, and the U.S. Fish and
Wildlife Service and others joined that
opposition. In May 2000, the Corps denied
the federal permit, citing a proposed
pipeline from Greers Ferry Lake as a
practicable aternative even though it cost
more.

The water district appealed the decision
through the Corps’ appeal process, and the
governor of Arkansas wrote a letter
supporting the project. This letter resulted
in the final decision on the permit being
elevated to the Corps Southwestern
Division.

Asthe Corps' review continued, both the
proposed reservoir and the pipeline
alternative were further considered.
Difficulties with the pipeline included the
added time and expense it would take to
study reallocating water from Greers Ferry
Lake.

The expense of the pipeline was given

careful consideration. It would cost about $6.1
millionmorethantheBear Creek reservoir over
the 50-year life of the project. Searcy County is
the second poorest county in Arkansas with a
per capitaannual incomeof $8,800. Corps
officialsdetermined that theincreased pipeline
costs make that alternative not practicable.

Thedifferencesin environmental impacts
between the proposed project and the alternative
areminimal. The Corpsfound that either
proposal would have only minor negative
impacts to the aquatic environment, and there
are only minor differences between the impacts
of the proposed reservoir and the pipeline
alternative.

The findings also indicate the reservoir will
not invade or unreasonably diminish the scenic,
recreational, and fish and wildlife values present
in the area of the Buffalo National River and that
it will have no measurable impact on the
national river.

In reaching adecision, the Corps balanced
the need for a safe, reliable and affordable water
supply against the increased cost and delay
associated with a pipeline. The agency also
factored in the overwhelming support for the
lake from the citizens of Searcy County and the
support of the governor before concluding that

(See” Permit,” on Page6.)

Best recreation project

Brig. Gen. David Melcher (3rd from left),
and Col. Benjamin Butler (far right) with
Jan Ouradnik, Dianne Batson,Dennis
Turner and Sean Harper at the Senior
Leader's Conference in August. Beaver
Lake Projectwas named Natural Resource
Management Project of the Year.
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Learn from the secrets behind our successes

What agreat district, and what great peopleto work with!
During the short timethat I’ ve been here, I’ ve truly been
impressed with both this district and its people. Everywherel go
I hear more about the exceptional people who work so hard to
make surethisdistrict “leadsthe pack” within Southwestern
Division.

A couple of weeks ago | had the opportunity to travel to the
USACE Senior Leader’ sConference wherethey were presenting
awards for outstanding achievement. SWL earned two of the
awards. Randy Hathaway receivedtheL t. Gen. JohnW. Morris
Civilianof the'Y ear Award, and Beaver Lakewasnamed the
Natural Resources Management Project of the Y ear. A fellow
SWD employee, Ranger Eric Garner fromFort Worth District,
earnedtheCivilian Awardfor Humanitarian Servicefor hislife-
saving efforts.

A week later | attended the Governor’s Conference on
Waterborne Transportation where, Paul Revis, adistrict retiree
and former director of the Arkansas Waterways Commission,
received the Silver de Fluerry Medal for lifelong engineering
achievement.

These are all monumental successes for each of our
employees, and | think they are milestonesfor our district and
division. I think there’ s something we can learn from each of
them.

Randy earned hisaward, against afield of about 35,000 other
employees, for having the highest overall standards of
excellence asa Corps employee. But hedidn’t just receivethe
award for hiswork inthe office. Thisaward took into
consideration his volunteer effortsto help his community and to
further the engineering and project management fields.

Hiswork for the Project Management | nstitute Central
Arkansas Chapter, astreasurer and later president; work with
S.A.M.E.; andwork at Fellowship Bible Churchwherehe
teaches both adults and third grade boys are equally important.
A well-balanced life, including community involvement, is
something that can easily be overlooked, but is a major
ingredient when looking for greatness.

Beaver Lake' saward was based upon ateam effort. While
Dianne Batson may haveled theteam asthe project manager,

From where
| sit

by Col. Benjamin Butler
District Engineer

they would not have been able to earn the award without a
concerted commitment by the total team. Each onewas
determined to maketheir corner of the world the best they could.
They were particularly noted for their effortsto work with local
individuals, groups, clubs, business and industry to enhance
service to the public. Teamwork, dedicated to the greater good,
isanother form of greatness.

Paul Revishasworked alifetimeinthefield of engineering.
He dedicated 33 years of serviceto the U.S. Army Corps of
Engineers, two of which were on active duty. Most of histime
was spent hereinthe Little Rock District. He also wasamember
of the Army Reserve, which heretired from asabrigadier
general.

In addition to hiswork for the Corps and the Army, he
volunteered to serve on numerous professional and advisory
boardsthat relateto the McClellan-Kerr Arkansas River
Navigation System. He hasnow retired (from histhird career) as
director of the Arkansas Waterways Commission. Consistently
providing outstanding results over alifetime, both on the job
and by volunteering in hisfreetimewith organizations, is one of
the most elusive forms of greatness that a person can achieve.

Fort Worth District Ranger Eric Garner wasthrustintoa
terrible situation where he was able to use histraining to help
save lives. He was the first person to happen upon atwo-car
accident on theway homefromwork at 11:30 p.m. Therewasone
car onfire, and eight people either dead or dieing.

Hewasimmediately forced to makelife and death decisions,
doing triage without assistance and getting the bodies out of
theburning car. His CPR training wasinvaluable, and hisquick

( See” Fromwherel sit,” on Page11.)
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White says prepare for more base closings, Army streamlining

by JoeBurlas

Army News Service

A Department of Defenselegidative
proposal for another round of military
base closings will soon be forwarded to
Congress and hasthe Army leadership’s
full backing, Secretary of the Army
ThomasE. Whitesaid Aug. 1.

Speaking to more than 300 Army
officers, DoD officials and defense
contractors at a meeting of the
Association of the United States Army’s
Institute of Land Warfare, White talked
about what he believes is the current
state of the Army and whereit is heading
in the future.

“We (Department of Defense) will
send to the Hill Friday a Most Efficient
Facilitiesbill—current excessisat | east
20 percent,” Whitesaid. “ Thiswill be
popular with nobody. We would rather
be doing other things, but the battle must
be fought.”

All the service secretaries agree base
closures and consolidations are
necessary given their current force
structures and the need to use the
savings such an action would produce
elsewhere, White said.

Tell us what
you think

Editor'snote: The
LRDispatch staff welcomes your
opinions. Letters must be signed.
If you choose to have your name
withheld from publication, we
will honor that request.

Comments must be received by
Sept. 17 for publication in the
next issue. Send your comments
to
jennifer | milson@SM_ 2 usacearmymil
or mail themto the Public Affairs
Officeat P.O. Box 867, Little
Rock, AR 72203-0867. We
reservetheright to refuse
publication of any letter that is
deemed libelous.

Remember to keep the
criticism constructive and the
guestions coming.

Another thing the service secretaries
agree on, White said, isthat each must
be allowed to align force structure and
resources to support national strategy.
Too often in the past decade, the force
structure and resources haven’t been
there—causing the Army to rely heavily
on the Reserve and National Guard, take
money from other accounts to pay for
deployments and missions, and operate
at a burdensome high operational tempo,
the Army secretary continued.

“Onethird of the Army is currently
either deployed or stationed
(overseas),” he said. “Whatever forces
the (Quadrennial Defense Review)
determines, we must align strategy,
force structure and resources for
reasonable OPTEMPO.”

One fiscal quandary robbing Peter to
pay Paul has caused is a backlog of
approximately $18 hillion in base
housing maintenance—an issue that has
adversely affected soldiers and their
families' quality of life, White
explained. His answer—seek more
private industry partnersto renovate
existing housing, build new quarters and
manage all on-post housing in return for
soldiers’ monthly quarters allowance.

Know your customer

Within the past two years, the Army
has already entered into contracts with
industry to upgrade, expand and manage
base housing at Fort Carson, Colo.; Fort
Hood, Texas, Fort Lewis, Wash.; and
Fort Meade, Md.

Talking about the Army’s
Transformation, White said it is not only
about more lethal, survivable and
deployable weapons systems, but also
the better use of information
technology. One area of IT the Army has
yet to take advantage of isincreasing
situational awareness of everyone in the
organization and flattening the
organization’ s structure, he said.

“War is ultimately about the control
of land,” White said. “We cannot expect
technology to be the silver bullet that
answers all the questions, but it must be
part of the answer.”

While the U.S. Army isthe most
dominant one in the world, White said, it
isonly the ninth largest and therefore
everyone in the Army must support its
Transformation efforts to maintain its
qualitative edge. With 435,000 troops,
the Army is the smallest it has been
since 1940, he said.

Henscheid takes command of arsenal

Colonel StevenT. Chapman
transferred command responsibility for
the Pine Bluff Arsenal to Colonel Mark
R. Henscheid Aug. 3.

Henscheid, anative of Blackfoot,
Idaho, has been the deputy chief of the
Systems Applications Division of the
Technology Development Directorate of
the Defense Threat Reduction Agency in
Alexandria, Va, for the past two years.

Heisa 23-year veteran and holds
masters degreesin Radiological Science
from the University of Washington and

in National Resource Strategy from the
National Defense University. Healso
earned amastersdegreein National
security and Strategic Studies from the
Naval War College.

Chapman, who has commanded the
arsenal since1999, retiredfromthe Army
after 25 years of service. Heand hiswife
will liveinNorthLittleRock. Chapman’'s
wife, who isacareer employeewith the
federal government, will continuetowork
at thePine Bluff Arsenal Chemical Agent
Disposal Facility.

It's time for CPC training for Engineers
A program on erosion control will be presented Sept. 12, in
Room 6412 from noon until 2 p.m. A light lunch will be provided,
bring your own drink. Make your reservations by calling Mary
Hartsfield at 324-5567.
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Family news

Best Wishes

Tom Bishop, project engineer at Table
Rock Dam Safety Resident Office, has
accepted a position with Kansas City
Digtrict.

Jennifer Boyett, aneditorial assistant
inPublic AffairsOffice, left thedistrictin
August to work in the Office of
Communicationsat the University of
Central Arkansas.

Caleb Burnson, apark ranger at
Millwood Project Office, hasbeen
selected for aranger position at Pine
Bluff Project Office.

Jim Campbell, aforester at thePine
Bluff Project Office, accepted aposition
withVicksburgDistrict at LakeQuachita
last month.

Jeff Cochran, chief of Safety, has
been selected for the chief of Safety
position with the Pacific Ocean Division
inHonolulu, Hawaii.

Don Conley, asafety clerk, hasbeen
selected for a new posistion at
McAlester, Okla., at the Defense Army
Center.

John Nicholson of Real Estate
Division'sAppraisal Team, isleavingthe
district for ajobwith Portland District.

Sarah Stein, asummer student aidein
project management division, will be
attending UALR thisfall asafreshman.

Carter Stein, asummer student aide
inthe Office of Counsel, returnsto his
second year in law school at UALR this
fall. Hewill work inthe Attorney
General'sOffice.

Correction

The August edition
of the LRDispatch
gave an incorrect
address for the
Armed Forces
Vacation Club web
site. The correct
address is
www.afvclub.com

LexieRue, aco-opranger at Ozark
field office, left thedistrict for a
permanent position withthe U.S. Forest
Service as an archeologist.

MikeVanlandingham, anarchitectin
Engineering and Construction, |eft the
district towork for the U.S. Department
of Agricultureon Aug. 24.

Congratulations

Frances(Sissye) Aldridge hasbeen
promotedtoafull-time, permanent,
administrative office assistant.

Sylvester Jackson, park ranger at Pine
Bluff Project Office, beganasix-month
developmental assignmentin Natural
Resources Section, Aug. 13.

Jennifer Boyett, editorial assistantin
Public AffairsOffice, received her
Bachelor of Artsdegreeinjournalism
fromthe University of Central Arkansas
in August.

Hannah Par k, daughter of project
manager, will attend Arkansas State
University at Jonesboro thisfall.

Amber Conley, daughter of safety
clerk Don Conley, will attend Arkansas
State University at Beebethisfall.

Deaths

JoePear ce, 78, of LittleRock died
Aug. 15. Heretired fromthedistrictin
1988 asacivil engineer.

New Faces

Peter Theodosistheacivil engineer
technician at Beaver Project Office.

Nick Roger sisthe new engineering
technicianat Ozark Field Office.

TitusHar diman transferedfrom
VicksburgDigtricttotheDardanelleField
Office.

New Temporaries
and Student Aides

JamieOliver isthenew editorial
assistant in Public Affairs Office.

Weddings

Brad Harris, sonof Bob Harris, a
mechanical engineer in Maintenance
Engineering Sections, married Christal
Harding on July 7 July at Christ Church,
Parish of Bundaberg, Queensland,
Australia.

My wife and | along with our son
and hisfamily from Cleveland, Ohio,
spent the week of July 8 through the
14 camping at Tucker Hollow Park on
Bull ShoalsLake.

We were favorably impressed by
the friendliness and efficiency of the
camp manager, Jay Sasser and his
wife. Their helpful attitude made our
stay very pleasant.

We have camped for yearsin Corps
of Engineer, state, national and private
campgrounds throughout the United
States. Our stay at Tucker Hollow Park
was among the most pleasant.

ThomasBouldin, Springfield, Mo.

Wendy Spivey’s third grade class
visited the Bull ShoalsDam and
Powerhouse for atour that was led by
Patty Wilson. Here' safew excerpts
fromtheirletters. Spellingand grammar
mistakes aretheirs, not ours.

Customer @ ﬂ
Care Corner

It was fun walking with you. My
favorite part wasthe 18-foot in
diameter thingy. It was huge. That
wasmy first timeto bein the dam. My
mom has gone only two times.
Thanksfor thecomplimenting. Y ou
areavery nicelady.

Hanna

My grandpa helped build both
dams.
Devin Rowden

Thank you for everything on the
Bull ShoalsDamtour. | liked
everything. I liked everything | menit.
Defenetly cool.

Brandon
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Army Knowledge Onlineaccounts now mandatory

by DianeA.Grant

Army News Service

Every soldier, reservist and Army
civilianwill berequired to havean Army
Knowledge Online account by Oct. 1.

Thisrequirement wasspelled outina
memorandum signed Aug. 8 by Secretary
of the Army ThomasE. Whiteand Army
Chief of Staff Gen. EricK. Shinseki. The
memo outlinesthe goals and direction for
Army Knowledge Management, a
strategy to transform the Army into a
“network-centric, knowledge-based
force.” The Army KnowledgeOnline
portal isacentral part of that strategy.

“ Army KnowledgeManagement will
allow the Army to leverage itsknowledge
asanenterprise,” saidLt. Col(P). JaneF.
Maliszewski, director of Strategic
Outreach, Army Chief Information Office.
“ Army Knowledge Management
facilitates the move to an e-Business
environment by harnessing best
practicesthat will improvetheefficiency
and effectiveness of our management
and operations.”

In the future soldiers, reservists,

Retiree _news

Garner inducted

National Guardsmen, and civilianswill no
longer have to send away for copies of
their personnel and financial records;
they will be able to access this
information through an Army Knowledge
Onlineaccount, officialssaid. Eventualy,
they will be ableto view and update their
personnel data on the Web.

All Army Knowledge Onlineuserswill
also be given an e-mail account that they
can usefor therest of their career and
even after retirement. Thee-mail address
will stay the same no matter where
soldiersand civilians are stationed
worldwide, officialssaid.

Army Knowledge Online provides
secured access for users, by using
encryption mechanismssimilar tothose
used in banks and investment
corporations, said the chief of Army
KnowledgeOnling, Lt. Col. Rod Wade. In
the future, new soldiers and employees
will beissued an Army Knowledge
Onlineaccount withtheir identification
card.

“Army KnowledgeOnlinewill allow
the Army totailor information to specific
groups. If they need to get information

All districtemployees
must get an AKO account
by Sept. 25. To register go

to www.us.army.mil and
click on "I'm a New User."

Supervisors should

report to IMO when all
their employees are
registered.

out to a certain grade or branch of
employees, they can target that group
andtailor theinformation. Thisallowsthe
Army to operate more efficiently,” Wade
said.

“ Army KnowledgeM anagement will
effect afaster more accurate decision
cycleforthe Army,” Maliszewski said,
“through greater access to proven
information. Eventually, itwill provide
online employee support servicesfor all
soldiersand civilians, aswell as arobust
knowledge base to enhance our
warfighting capabilities.”

Into 2001 Outdoor Hall of Fame

by K eith Stephens

Arkansas Game and Fish Commission

President John F. Kennedy in the dam and |ake dedication,

Kennedy's last major appearance before his fateful visit to

Dallas.

Retired after morethan ahalf-century with the Corps of
Engineers, Carl Garner still makes an impact on the Arkansas
outdoor scene.

Garner wasinvolvedinthebuilding of GreersFerry Lakein
north central Arkansas in the early 1960s and stayed around as
its boss as the Corps' resident engineer until just afew years
ago. Along theway, he spearheaded a clean-up system fueled
by volunteers that became a national model.

Garner isone of three Arkansanswho are 2001 inducteesinto
the Arkansas Outdoor Hall of Fame. They will be honored
Friday, Aug. 31, at a banquet and fund-raising event at the
Robinson Center in downtown Little Rock. Other inductees are
Richard Davies of the Arkansas Department of Parks and
Tourism and Nancy Del amar with the Nature Conservancy.

Garner went to work for the Corps of Engineersafter
graduation in 1938 and spent the World War 1l yearsin
mapping work in upstate New Y ork. Then heworked asa
contract estimator on the preliminaries of Bull Shoals, Table
Rock and Greers Ferry lakes in the White River system. He
became chief of the Corps construction division, then Greers
Ferry's resident engineer in 1962. A year later, he hosted

Greers Ferry was built for flood control and electricity
generation, but Garner saw the opportunities for recreation as
added benefits. He oversaw the building of 15 parks, most with
campgrounds, and 1,300 campsites. The lake attracted as many
asfivemillion visitors ayear. He partnered with Arkansas
Game and Fish Commission biologist Carl Perrin in the
building of afish nursery pond adjoining thelake.

Garner pushed the start of the GreersFerry clean-upin 1970
with modest funding earmarked for working on the parks, not the
shoreline. He had read about volunteers cleaning at asmall lake
in New Y ork, so he implemented the idea on Greers Ferry,
capping the work with afish fry and musical entertainment.

Then-U.S. Sen. Dale Bumpers attended the 1986 clean-up
and followed with federal legislation for a national program of
volunteer clean-upsinvolving more than amillion people.
Federal Lands Clean-up Day was named for Carl Garner.

Garner was an inaugural member of the Keep Arkansas
Beautiful Commission and received the first national Iron Eyes
Cody Award for beautification work. He holds an honorary
doctorate from Lyon College, is a member of the Lyon
CollegeHall of Fameandthe Arkansas Tourism Hall of Fame.
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District, students benefit from new recruitment program

By Hollye Acker be a professional.

LRDispatch staff

Two student aides joined the district
team thissummer as membersof the
WorkforceRecruitment Programfor
college students with disabilities.

MarieMullinsworksinthedistrict
office. Shewill beajunior at the
University of Arkansasat Pine Bluff this
fall, where sheis studying nursing.

Mullinsworksmostly inthelibrary,
filingitemselectronically, but alsofiles
paperwork in Finance and Accounting
Branch using the MARKS system.

elementary teacher.

Marie Mullins has enjoyed her job with the district
this summer, thanks to the new recruitment program.

Mullins said she has thought about
continuing her work for thefederal
government when she finishes school.

Mary Adamswill be asophomore at
John Brown University in Siloam Springs
thisfall. Sheis studying to be an

Asastudent aide at the Beaver
Project Office, Adams said she does a
variety of clerical work.

Adams said she also uses Excel and
Access, which she believeswill comein
handy for her in the future as ateacher.

“1 was also surprised to learn what
really goesinto managing a
lake,” Adamssaid.

TheWorkforce
Recruitment Programisa
method of requesting job-
ready college students for
summer work, said Carolyn
Pettit, Information
Management Officechief.

DavidVirden,
photographer inIMO and
handicapped-employee
program manager, said
Mullinsand Adamswere part
of adatabase of more than
1,300 students provided by
the DoD.

“All of our managerswere

Theindividualsinthe applicant database
were interviewed by DoD
representatives and rated according to
their qualifications.”

“ After there was an offer and
acceptance of ajob,” Virden said,
“district personnel had to jump through
the same hoops as any summer
employee, except they had to make
arrangements for the students to be paid
by the Air Force with DoD money.”

Pettit said about 200 summer positions
arefilled under this program throughout
theDoD.

She said the Army hired 31 students
last summer, which was very successful.

Studentsworking under this program
areonly allowed towork from May until
the end of September, Pettit said.

However, both Mullins and Adams
are making arrangementsto be hired as
student aides through the Corps so they
can continue working while in school.

Mullins and Adams both agree that
theWorkforce Recruitment Program has
its advantages.

“Thisisaneat program,” Adamssaid.
“Peopleare hired who are normally not
considered by other employers.”

“Thisis agreat opportunity for
anyone interested in entering the
professional field,” Mullinssaid.

Virden said thisisthefirst timethe

Mullins said she enjoys meeting and
working with everyonein aprofessiona
atmosphere.

“Thisishelping to prepare mefor the
future,” shesaid. “1 amlearning how to

provided with this database and they got
alist of the ones who live and go to
school in Arkansas,” Virden said. “From
thislist, they called the individual
students to ascertain their interest and
discuss the possibility of a job offer.

Southwestern Division has participated
intheprogram.

“It has grown every year of its
existence, and theonly limitation that |
know of is the amount of money DaoD is
willing to spend onit,” Virden said.

Permit

(Continued from Page 1.)

interest and thereis no legitimate reason to deny a permit.

The Corps also concluded that after itsreview of the information
provided by the applicant and other interested parties and after
it assessed environmental impacts, that the proposed permit
action will not have asignificant impact on the quality of the
human environment. Therefore, an Environmental Impact
Statement will not berequired.

When the state issued water quality certification, it imposed
several conditions on the reservoir project. The Corpswill
imposeadditional conditionsto minimizetheimpact to Bear
Creek, one of which requiresthe water district to preparea
mitigation planin conjunctionwith input fromtheU.S. Fishand
WildlifeService, the Arkansas Department of Environmental
Quality and the Arkansas Game and Fish Commission.

Thewater district also must devel op and implement arelease

planto minimizeadverseimpactsto theflow regimeof Bear
Creek downstream from the authorized dam. The plan must be
reviewed and approved by the Corps and the Arkansas
Department of Environmental Quality. Several erosionandsilt
control measureswill berequired.

Also, thewater district will berequiredto perform acultural
resources survey for any areas that would be impacted by the
project that were not previously surveyed. The survey report
must be prepared by a professional archeologist and submitted
to the Corps for approval prior to beginning construction.

More information about the Searcy County Regional Water
Association permit can be found on the Corps’ Little Rock
DistrictInternet siteat http://www.swl.usace.army.mil/. Click on
Searcy County Regional Water District under the scrolling “Key
Projects and Issues’ menu.
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Readers share opinions about LRDispatch, The Wire

by Jennifer Wilson
LRDispatch staff

The LRDispatch staff recently completed a survey of some
of our readers. We wanted to know what they thought about the
LRDispatch, the Wire and the electronic version of the
LRDispatch. And, wewanted to hear what they thought would
make these employee communications tools better.

One hundred sixty-nine surveys were returned out of the
650 that were sent randomly to people who receive the
LRDispatch each month. More than 100 of those respondents
were civilian employees, and the rest were retirees, active-duty
military or spouses.

Overal, the results of the survey were positive. It’'s good to
know that more than the majority of those who responded to
the survey always read the publication, find it areliable news
source and believe we give balanced coverage. The majority
also said the overall appearance and content was good, and that
they do receive it in atimely manner each month.

The survey aso showed us that alarge number of the
respondents would like to see more feature stories in the
LRDispatch. So we are going to start putting afew morein
each issue. Some of the respondents even gave us suggestions
for some articles, and we are going to follow up on as many as
wecan.

We also discovered that while many of the respondents visit
the district’s employee page, the Wire, at least once a month or
have it set as their default, few have visited the on-line version
of the LRDispatch. Survey responses show that many people
still prefer the printed version of the LRDispatch to the
electronic version.

A large number of the respondents said they only used the
Wire less than once a month because it is not convenient since
you have to type in the address to reach the site. (The Wireis
not accessible from the main district website.) The Wirewas
designed to be used as a homepage for district office employees,
and it's easy to set it as your default which keeps the district
office news at your fingertips.

Bond fund leads TSP

The bond (F) fund of the Thrift SavingsPlan in July
continued its recent pattern of being the leading fund in
termsof both short-term and 12-month returns, gaining 2.22
percent during the month for a12-month return of 12.78
percent.

Thegovernment securities(G) fund meanwhilegained
0.48 percent for a5.81 percent gain over thelast 12 months.

Thelarge-cap stock (C) fund lost 0.98 percent, the small
and mid-cap Sfund lost 4.13 percent and theinternational
stock (1) fundlost 1.79 percent, for 12-month losses of 14.3,
15.56 and 22.07 percent, respectively.

Twelve-month returnsfor the Sand | funds, which
launched in May, are based on the performance of their
underlying Barclay’ sinvestment funds over that time.

When you have your Internet browser open, click on “Tools’
and then “Internet Options.” In the box at the top, you can set
your default homepage by typing in the Wire's address,
www.swl.usace.ar my.mil/thewir e. Then at thevery bottom of
the box, click okay.

Thiswill open the Wire every time you open your Internet
browser. It makes it easy for you to check family news, district
and community events, download the district office phone list
and still links you to the rest of the district web site.

The LRDispatch staff thanks the readers who took time to
complete and return the survey, and we want to remind
everyone that we always are open to suggestions. If you have an
ideafor a story, a suggestion to improve the printed publication
or something you would like to see added to the Wire, contact
us. We'd love to hear from you.

Send your e-mail toJennifer.L.Wilson@usace.ar my.mil, drop
usat noteat CESWL-PA, P.O.Box 867, LittleRock, AR 72203-
0867 or call usat (501) 324-5551.

LRDispatch Readership

Survey

How often do you read the Dispatch?
Always 134
Sometimes 35

Do you find it areliable news source?
Always 105

Sometimes 60

No response 1

How do you rate the overall appearance?
Excellent 52

Good 112

Fair 5

How do you rate overall content?
Excellent 45

Good 113

Fair 11

Do you think it has balanced coverage?
Yes 143

No 20

No response 6

How often do you access the Wire?

Set as my default 17
Once a week 12
Every 2 weeks 14
Once a month 29
Less than once/month 55
No response 38
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Archeological digging on federal property is acrime

Looters choose to cash in on commercial value of artifacts instead of learning from them

by Hollye Acker
LRDispatch staff

Picking up bulletsand Indian artifacts
such as arrowheads may seem harmless,
but that’s not the case when the artifacts
areon federal property.

An archeological violation occurred
over theMemorial Day weekend on land
adjacenttoNimrod Lake. InlateMay,
rangers noticed five rectangul ar areas
that had been freshly dug at the site.
They began watching the site to see
what would happen.

Onthefirst day of Memoria Day
weekend, Nimrod park rangersWillie
Davisand Mark Green found aman on
hiskneesdigginginthearea.

“He told them that he was the only
person digging, and that he had found
some artifacts he wanted to keep. He said
he digs as a hobby and considers the
artifacts artwork and would not be selling
them.

“Therangerstold him hewason
federal land, and that digging for artifacts
wasillegal. He was questioned, and then
he was asked to leave,” Christopher
Davies, district archaeologist, said. “The
rangersdid agreat job confronting and

Sometimes, district officials find out about illegal
digs too late. These artifacts appeared on the
Internet auction site, eBay, in October 1999. The
seller's description of the items said he found the
artifacts near Blue Mountain Lake. He also linked to
his personal website where other artifacts could be
purchased, said Ralph Allen, an attorney in the
district's Office of Counsel. The seller had nine
simultaneous auctions for "lots" of similar artifacts.

guestioning him."

Two dayslater, rangers returned to
the areaand saw the same individual on
his hands and knees raking around in the
freshly dug dirt.

“As the rangers approached the
individual, he put someleavesinthe area
where hewas. He said he wasn’t digging,
he was just covering the area back up,”
Alex Petty, an attorney with the Little
Rock District’ s Office of Counsal, said.

The next day project employees
covered the site in plastic sheeting and
surrounded it with police warning tapeto
keep out the public and give notice that
this was a crime scene. Davies visited
the site, and it was photographed and
surveyed.

“Almost 245 cubic feet of earth was
moved during thelooting,” Davies said.
“Thetotal cost of restoration and repair
of the site is estimated at more than
$3,500. It would havecost almost $27,000
to excavate the same amount of earthina
scientificmanner.”

“The evidence has been turned over
tothe U.S. Attorney’s Officefor
prosecution,” Daviessaid. “The$27,000
scientific value easily classifiesit asa
felony.”

“1n the weeks after this
discovery, the Department
of Justice and county
Sheriff’ sOffice have been
consulted,” Petty said.
“There was a consensual
search of the digger’s
home, and numerous
artifacts were seized. Those
artifacts have been
appraised, and the site
restoration costs have been
calculated.”

Davies said the
Archeological Resources
Protection Act of 1979 deals
with the theft of
archeological resources.
ARPA definesan
archeological resource as
any item of archeological
interest morethan 100 years
old. Thisincludesmore
thanjust Native American

artifacts. It also canincludeitemsfrom
territorial times, itemsfrom Civil War
battlefieldsand pre-Industrial Revolution
artifacts, to name afew, Davies said.

“Theimplications, therefore, aregreat
because of the wide variety of covered
resources,” Davies said. Thisis
important, he said, because if apersonis
found guilty of removing any
archeological resourcesfrom publicland,
criminal penaltiesmay beimposed.

If thecommercial or archeological
value of the itemsinvolved and the cost
to repair or restore the siteisless than
$500, the offenseis considered a
misdemeanor. If thevalueisgreater than
$500, the offenseis considered afelony.
Both chargesresult inlargefines,
imprisonment, or both, Petty said.

Davies said most often these cases
are considered felonies due to the high
cost of restoration and repair.

“ARPA violations can also lead to the
forfeitureof any material's, equipment and
vehiclesused in the violation. Carsand
trucks are commonly forfeited to the
government dueto an ARPA violation,”
Daviessaid.

Davies said the Nimrod site has been
dated to the Woodland Period, which
lastedfrom500B.C.t0A.D. 900. Thesite
coversmorethan 60,000 squarefeet.
Artifacts observed at the site include
ceramic potsherds, rock flakes and tools,
arrowheadsand animal bone.

Davies said alarge feature of the site
isthemidden.

“A midden can be best described as a
prehistoric trash dump,” Daviessaid.

When trash such as animal bones,
uneaten animal parts, shellsand other
items are thrown to one side, the soil
changes color and becomes darker with
organic staining. Other items such as
broken pots and arrowheads also were
thrown into these middens.

“A midden can tell archeologistsalot
about the past,” Davies said.

Davies said that given the size of the
site, along with the presence of alarge
midden, some conclusions can be made.

“Peoplelived herefor extended
periods of time,” Daviessaid. “ Giventhe

(See "Digging," on Page 12.)
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Beaver builds partnershipswith corporate giants

by Jennifer Boyett
LRDispatch staff

Beaver Project Office hasteamed up
with local corporate giantsin an effort to
spread water safety and other
environmentally friendly messages.

Former OperationsManager Dianne
Batson said she had been working with
both Tyson Foods and Wal-Mart for the

Carolyn Dawson, grant administrator
with Wal-Mart's Neighborhood Market,
presents a $500 check to Ranger Alan
Bland.

past several months, prior to coming to
thedistrict officefor adevelopmental
assignment.

Batson said the “ contacts were
initiated with Scott Jackson from
Engineer Research and Devel opment
CenterinVicksburgoriginaly to
continue our Hispanic outreach program,
but it has grown beyond that scope.”

The project office entered into two
separate cost-share agreements with
Wal-Mart’ s Store#1 and Bentonville
Neighborhood Market. Wal-Mart's
corporate headquarters are located just
down the road from the project office
and provides environmental grantsfrom
the Wal-Mart Foundation through its
Good Works Program.

Batson said the first agreement was
for the Corpsto match a$500
environmental grantfromWal-Martto
buy bat houses, blue bird boxes and
wood duck boxes that would be put up at
Corpsparksaround Beaver L ake.

Beaver Park Ranger AlanBland said
the $500 grant from the Neighborhood
Market was awelcomed addition this
year.

“Wal-Mart approached us and asked
what they could do to assist us and
where their donation could be used,”
Bland said. “ They liketheideaof
partnering with the Corpsin thistype of
event and have worked to make agreat
partnership cometofruition.”

The other cost-share agreement was
withthelocal Wal-Mart’ s Store#1. They
agreed to contribute 25 life jacketswhen
the Corps purchased an additional 25in
order toimplement apersonal flotation
deviceloaner programat commercial
marinas.

Beaver Project Office hasalso teamed
up with nearby Tyson Foods corporate
office to spread water safety messages to
its employees.

According to Bland, water safety
messages are being printed on Tyson
employees check-stubs each week.
Bland said the messages are being
printed in English and Spanish so that all
empl oyees can benefit from them. Beaver
Lakeinformational packetsareprovided
to new Tyson employeesin their
orientation packets and Corps messages
are being developed for publicationin
theChickenWire.

Beaver’s new Operations Manager
Marilyn Jonesand Beaver Park Ranger
Alan Bland are carrying on Batson's
mission in hopes of gaining additional
corporate sponsorship for the Great
Arkansas Cleanup at Beaver Lake.

“Right now we arein the process of
receiving a$5,000 grant from Proctor and
Gamble,” Bland said. “ They want to help
sponsor our cleanup for the next two
years. Wewill match their grant money
with$5,000.”

(See “Parners’ on Page 12.)

Using contact folder in Outlook can save time, effort

When you updated to Office 2000 your personal address
book wasimported into the contactsfolder. There are many
advantages to using the contact folder instead of a personal
folder.

The contact folder isavailablein thefolder list and can be
accessed through remote mail.

To add to the contact list from theinbox, simply highlight the
e-mail from the address to be added and drag to the contact
folder.

The appearance of the contact folder can be changed by
selecting View. Addresscardslook likeindex cardswith
information such as name, address, phone number. Up to three
addresses can be entered for each contact, and one address can
be selected as the mailing address.

Selecting detailed address cards gives adds more options
such asasubject field. You also can view by category,
company, location and follow-up flag.

By selecting customize current view and then selecting field,

you have the choice of morethan 30 fields. For example, if you
had typed names together in the personnel address book and
need them separated, choose first name and last name and the
nameswill automatically be separated into these two fields.

A group by option also is available under the customize
view button. It gives apick list of thefields for you to choose
for grouping.

Also available are sort, afilter for selecting certain records
based on criteriathat you enter, other
settings which allows font and ®)
appearance selections and format
columns. Y ou can sort, group, or
filter on any part of the name or
address that you enter.

If you need help with your
contactsfolder, please call the help
desk at ext. 6824 or toll-free, 1-877-
885-6675.

il —
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Don't overlook importance of safety training for employees

One of the most important areasin (
any safety program should be the
training of personnel. Of the “Most
Frequently Cited Violationsin
Construction” (OSHA Satistics— FY 98),
“employeetraining” camein asthe 5"
most cited violation.

It doesn't take arocket scientist to
realize personnel must be“trained” and
have a thorough knowledge of the
hazards, before they can be expected to
fully understand the importance of the \

Little Rock District

Safety Office
by Jerry Cummings, US Army
Tech Center for
Explosives Safety

\ Development Plan is completed for each

first-linesupervisor, team|eader and/or
collateral duty safety specialist, and that
it isupdated each year.

2. Encourage employeesto take
courses on topics that are outside their
normal areaof responsibility.

3. Develop abi-weekly or monthly
training programinyour ownofficein
which adesignated employeeisrequired

to do a 10-minute safety presentation.
/ Encourage the other employees to pass

safety measures employees must use.

Although there are many requirements
in placewithin organizationsto ensure job.
that safety training happens, how often
and how thoroughly does this take
place?

Many times on-the-job training, asin
the expedited and often abbreviated
morning safety or tailgate meetings, is
considered safety training for the
employee. These sessions are efficient
but are not effective and should not be
considered a substitute for realistic and
thorough safety training.

safety training.

Suggestionsfor employeetraining

1. Ensureat least onceaweek a
collateral duty safety officer or
designated individual (rotate personnel if
possible) conducts training in at least

education

one area of safety that is pertinent to that

2. Ensurethat demonstrableskills
(modeling) are arequired part of the

3. Encourage your employeesto
attend some type of safety training.

4. Make sure you push for a share of
training money for employee safety
training eachfiscal year.

5. If closetoamilitary facility, track
their courses offered. Two advantages to
this—they will be conducted close by,
and they will usually be at alower cost.

Suggestionsfor supervisor,teamleader,
collater al duty specialist continuing

1. Ensurethat an Individual

ontheir knowledge and experienceina
“brief” discussion after the presentation.
Y ou are devel oping speaking skills, along
with sharing safety knowledge.

4. Take advantage of year-end
monies. Keep track of coursesthat take
placein September and have names of
personnel ready. (Don't forget
devel opmental assignments.)

5. Budget for training of your
personnel.

The key to agood safety program is
to not underestimate the importance of
safety training.

How many timesdid it takeyou
months to find out about something that
you should have been taught the first
week?'Y ou and your employee’ slack of
adequate training can easily be related to
the quality, or in this case safety, of your
employee swork.

Does the district need a woman of the year award?

by Carol Storey
Equal Employment Office

The question has been asked — Do we, Little Rock District,
need aWoman of the Y ear award? The answer isyes.

Questions surfaced about the woman of the year award as
the Incentive Awards Committee was preparing for the annual
Engineer Day Ceremony. Some menwere asking why istherea
woman of the year and not aman of the year. Women asked
why the award was necessary, because women can compete
right along with men today.

Asaresult of these questions, the Federal Women’ s Program
Committee wastasked to determineif the award had outlivedits
usefulness.

First the committee had to look at why the award was
established. It had been established to emphasize the
government’s policy of providing equal opportunity for women
in the federal workforce, to demonstrate the value placed upon
women who actively and effectively contribute to the standards
of the Federal Women’ s Program and to give honor and

distinction to the status of women in Little Rock District.

The key words here are: the opportunity to demonstrate the
value placed uponwomenin Little Rock District. Thisstill raised
anew guestion. What isthe value of women in Little Rock
District?

The FWPC believes that women are not recognized enough
for their contributionsthat makeLittle Rock District the great
placeitistoday. Werealizeit was not intentional, but it brings
another question. What arewe, Little Rock District, going to do
to make sure that the message people receive is the same one
that we send.

Women have fought along and difficult battle to ensure they
have equal opportunities. We have come alongway, butitisa
long and precarious journey, and women are nowhere close to
theend. It isnot the huge boulders in the path that knock you
off course, but rather those small stones.

The FWPC feelsthat thisaward, if discontinued, will make
the journey to equality longer and more difficult, and that isthe
reason the committee has decided the award should continue.
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New managementvideos availableindistrict library

The TRC has added severa new
video titlesto hel p with management
andemployeerelations.

“Seven Keysto Effective Discipline”
(HF5549.5.L.31997) explainstheseven
key factors that can be used to ensure
that fair discipline actionsaretaken.

"Combating Absenteeism” (HD115.2
.C65 1997) present specificlegal toolsto
reduce sick leave abuse, tardiness and
AWOLs.

“Dealing With Insubordination”
(HF5549.5.L D21997)identifiesand
give steps to deal with insubordination.

“It'stheLaw: theLegal Side of
Management” (KF3370.6.1872000)
discusses what managers should know
to deal with their employees and
answers some frequently asked
guestions about legal issues.

"The Diversity Advantage”
(HF5549.5.M5D582000) illuminatesthe
implications of adiverseworkforce and
introducescommunication skillsfor
effectively with diversity.

Books to help employees with
college payments, insurance

Published by FEDweek, “ Slashing the
High Cost of College: How to Pay for
Y our Children’ sor Grandchildren’s
EducationtheRight Way” (HG179.S62
2001) outlinesthe complicationsof
financial aid and student loans,
investments for education, IRAs and
other methods for providing education
funding.

“Consumer Law Handbook” (KFA
3681.C66 2000) coversconsumer lawin

Library s[/\elf

the federal and state arena. Prepared by
the Y oung Lawyers Section of the
Arkansas Bar Association, the book
addresses topics such as consumer
leasing, credit protection, landl ord-tenant
relations, scams, will/estate planning and
more.

“Insuring Y our Future” (JK792.15157
2000) explainsmany different typesof
insuranceincludinglife, health, disability
and long-term care. Published by the
Federal EmployeesNewsDigest, the
work incorporatesinsurance availableto
thefederal employee.

Published by FEDweek, “The Long-
Term CarelnsuranceHandbook” (k784
.L662001) providesinformationtofederal
employees and military personnel on the
new federal LTC insurances. Thebook
outlines the issues to consider when
making the decision on thistimely topic.

Leadership materials added
“Inner Work of Leaders’” (HD57.7

.M 335 2001) presents stories of personal

experiences that have shaped the way

leaders think and act. Subtitled

“Leadership asaHabit of theMind,” the

Civilian of the year

of the Year.

Col. Benjamin Butler with Randy and Karen
Hathaway. Randy was named the USACE Civilan

From where | sit

(Continued from Page 2.)

actions kept five of the eight alive. He did the right thing, and he
was recoghized because he was prepared by histraining and did
not back away from ademanding requirement. He could have
turned his back, and no one would have known, but greatness
like hisrisesto meet its challenges.

The greatness of this district and this division is represented
by these people, and that same type of greatnessis
demonstrated everyday by each of you.

Y ou are dedicated to more than just your job. Y ou contribute
to the community. Y ou work asateam for the greater good of al.
Y ou are committed, not just for the moment, but for your careers.
And, you take your training seriously so when opportunity
knocks, you do not shirk your duty. | am proud to be part of
such an organization.

work offers abold, fresh approach to
leadership as two psychologists profile
morethat 50 |eaders. Thepair organizes
the experiences of those leadersinto five
powerful habits of the mind.

Visual Basic help available

“VBA forDummies’ (QA76.76.D47
C861999) coverstheVBA featureswith
Microsoft Office 2000 applications. As
usual withthe* Dummies’ series, the
work contains cheat sheets the reader
can usefor quick reference. Topics
include writing easy-to-read code; using
built-inVBA commands; organizing data
with variables, arrays and collections;
designing dialog boxes; an using object-
oriented programming. Anenclosed CD-
ROM includes devel opment tools.

New Missouri atlas available

The new “Missouri Atlas &
Gazetteer” (G1436.D44 1998) contained
detailed topographic maps that includes
back roads, recreation sites, and GPS
grids. Chartsinclude campgrounds,
fishing, historic sites; scenic drives,
wineriesandmore.

Hot Website of the
Month

Indexes and provides full
textto popularmagazines

www.findarticles.com/
Pl/index.jhtml
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Digging

(Continued from Page 8.)

time period, however, it isreasonableto
assume that the site was not occupied
year-round, but occupied on a seasonal
basis.”

Davies said the Woodland period is
very poorly understood in this area of
Arkansas. Sites are being destroyed at a
fast rate, and development on private
lands accounts for most archeological
destruction.

Federal and state lands are the only
areaswhere archeological sitesare
protected by law. Because of this looting,
agreat deal of potential information has
been lost, Davies said.

“Inthiscase, aswetry todoinall
ARPA casesinvolving native American
sites, the district has been in continual
discussions with the Native American
representatives for this region of
Arkansasfor their input, assistance and
concurrence on how to treat this
archaeological problem and site,” Petty
said.

“This site could have told us alot
about the past in Arkansas,” Davies said.
“Instead, someone decided that afew
artifactswere more val uabl e than that
information. Thisindividual hasnot
stolen from the Corps of Engineersor the
federal government, but has stolen from

usall.”

Davieswill present abrown bag lunch
and slideshow inthe D.E. Conference
Room concerning the issue of

archeological digging on Monday, Oct.
22 at noon in conjunction with Arkansas
Archeology Week. Employees and the
general public are encouraged to attend.

Partners

(Continued from Page 9.)

A portion of the grant money the
project office receives will be set aside
to purchase PuR water filtration
systems. Proctor and Gamble
manufacturesPuR water filtering
systems. The filtersthat are purchased
with the grant money will begiven
away as door prizes at the cleanup.

Tyson Foods also has agreed to
play abigger rolein the cleanup this
year. They will be sponsoring a band,
atent for lunch, providing free food
and t-shirts for the volunteers, and
they will be handing out other
goodies.

“Taxpayersarereceivingthereal
benefit with Tyson’ s participationin
the cleanup because of the minimal
amount of tax dollarsand the overall
experience with the added band and
free goodies,” Bland said.

Bland said that getting to know

employees who work for these
corporations from civic clubsand
interpretative programs hel ped get
their “foot-in-the-door.”

“Once they see who we are and
what our job is they come up to us
after aprogram and volunteer their
help or the companies help with any
future projects,” Bland said. “You
don’'t forget that when people make
anoffer likethat.”

Jones said that the matching funds
the Corpsis providing from these
partnerships comes from the project’s
on-site funds.

“All donations and matching
funds are approved by the operations
manager, upto $25,000,” Jonessaid.
“By entering into cost-share
agreements with corporate sponsors,
our operations and maintenance
dollarsareleveraged where we get
more bang for our buck.”
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