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DEPARTMENT OF THE ARMY 
LITTLE ROCK DISTRICT, CORPS OF ENGINEERS 

Post Office Box 867 
LITTLE ROCK, ARKANSAS 72203-0867 

 
 

   REPLY  TO 
   ATTENTION OF:        
  
As we explore initiatives to develop a contracting process capable of meeting the customer’s needs today 
and tomorrow, we solicit your feedback to help us improve our service to you.  Your evaluation will be 
reviewed and kept confidential.  Please return this form within seven days to the above address, Attention:  
Contracting Division.  Your feedback is extremely important to us!  Thank you in advance for completing 
this Customer Relations Survey.   
                                                                                           Meets     Exceeds      Needs 
                                                                                                 Needs       Needs    Improvement 
 

1. Did the Contracting Team meet the project requirements on  
schedule, within budget, and consistent with the quality standards of 
the contract?  

   
     10 

 
     6  

 
     5 

    

2.  Did we include you in the entire acquisition process, i.e., input 
into the acquisition strategy, preparation of the acquisition plan, 
membership on the source selection board, post-award surveillance 
of the contractor’s performance, etc? 

 
     9 

 
      6 

 
     7 

    

3.  Are we providing accurate program/project information to 
facilitate timely decisions? 

 
      6 

 
      7 

 
     8 

 
4.  Would training on contractual procedures be helpful?       _15_ yes      _7_ no 
 
     If so, check all that apply:  _8_ Information requirements         _4_ Negotiations 
                                 _7_ Modifications                           _ 5_ PR&C’s 
                          _4_ Other (please specify) 
 X – Schedule to Award 
 X – A-E Contracting, Construction, 8(a)’s, Amendments, MIPR’s 
 X – Process, COR/KO Authority, surveillance.  Not interested in how, just when & why. 
      X – Contract Clauses Required 
 
5.  Give specific examples as to how we can improve the effectiveness of our Contracting services. 
 
∗  No, good to work with overall. 
∗  Continue team building internally and with your customers (Field Offices). 
∗  Maker sure all contracting personnel are adequately trained. 
*   Furnish a status report to other offices. 
∗  Have sample scopes etc., readily available. 
∗  Provide a flowchart of the process for each acquisition strategy. 



∗  Provide a summary of acquisition strategies, their benefits, risks, and when to use them.  (This could 
be a small notebook for PMs and others who are interested.) 

∗  Include Project Managers/Study Managers the loop of what is happening and explain the process 
including why. 

∗  On cost-shared projects, allow the non-Federal sponsor to be present during contract negotiations. 
∗  Need to be more timely in deobligating contract funds at the end of the FY.  Speed up time required 

to get a solicitation on the street.  There is often a month delay from the time a solicitation is 
forwarded until it begins the advertising process for a service contract.   

∗  General presentation on contracting tools available and correct application of each tool. 
∗  There have been times where there were too few contract specialists to do the work in a timely 

manner. 
∗  Being provided with forms that cover the info requirements for contracts & PR&Cs would be 

helpful. 
∗  As the PM is the source of money, the PM must be advised when bids are higher than the 

government estimate.  The PM needs to be provided a copy of the contract close out documents. 
∗  Provide a list of required item you need upfront. 
∗  Provide copies of contract documents (P&S) with amendments already posted. 
∗  Maintain communications and attitude. 
∗  Just continue the job you are doing. 
∗  Be more aggressive with contractors that are not performing. 
∗ We seem to have a problem getting plans and specs in the field. 
∗  Place responsible and qualified people in key jobs and delegate responsibility to them.  Have them 

reread General Flowers’ “just do it”cards.  Take risks (with sanity checks) to produce excellence. 
∗  MATOC PDT:  Decisions were made or agreed to by the PDT; however, contracting specialist or 

personnel changed the process without notice to PDT members. 
 
6.  Give specific examples of when you received exceptional Contracting services.  
 
∗  Black River Floodwall Contract 
∗  Any time I speak with Janet Holmes. 
∗   Dennis Turner has received several contract mods this past year with short turnaround times. 
∗  The advertising and award of Park Attendant Contracts.  This is an example of exceptional service 

to the projects that may have application for other contracts.   
∗  In a PDT meeting discussing a project and its issues regarding design and construction, Janet 

Holmes suggested an acquisition strategy that probably would not have been mentioned by other 
team members.  This could save time and money. 

∗  Contracting accepted the role of distributing plans and specs!  Way to step up! 
∗  Use of JOC Task Orders needs to be limited to work appropriate for that acquisition tool method. 
∗  Contracting Officer on IDIQ contract has been outstanding in working on timely modifications and 

on providing quality information in a professional manner. 
∗  I received exceptional service when we relocated our office building from MPLD to Pine Bluff 

Marine Terminal.  Kudos to Judy Anderson and Nita Granger. 
∗  Chuck has been exceptional.  He is always able to see the urgency of our needs. 
∗  Dea Knight has primarily worked with our office in Supplies and Services and has been outstanding! 

She has been helpful in providing guidance and is very responsive to 



modifications/solicitations/.delivery orders.  Could not be more pleased with the timeliness of 
actions.  Thanks. 

∗  I believe the individuals that we work with from Contracting are being as helpful and they can.  
There seems to be more of a problem with construction branch following through on various 
contracts after award.  

∗  Chuck Sontag especially does a good job such as recent modification to mowing services purchase 
order. 

∗  Darrel Johnson, Dudley Smith, and Helen McCullough give exceptional service in everything they 
do. 

∗  Mowing and Park Attendant Contracts, FY04 
∗  MATOC PDT:  Go-bys and examples from other Districts were obtained and provided to 

members of the PDT.  Exceptional scheduling and coordination efforts were exercised by 
Contracting Division personnel.   

 
7.  Any other comments or suggestions? 
 
∗  It would help greatly if we were able to set the option year(s) renewal dates for service contracts 

according to when it is most beneficial for the Project and our needs.  This would save substantial 
effort in the field. 

∗  In the past, in AE contracts, there has been too much time devoted to technical review of each 
specific task. 

∗  On AE Contracts there has been too much time and effort with a technical review of a proposal to 
justify agreeing to the proposal when the costs were within 5 percent of the estimate.  Because 
small projects have to go 8a and the projects managed in Planning are cost-shared, ie.  It is not just 
the Federal Government that is paying for the work.  To keep project costs down, as a rule it is 
preferable to have competitive bidding.  Also, the high contracting labor change regardless of the 
contract, cost a heavy burden for small projects. 

∗  It would be nice if Contracting Division could compose letters to construction contractors in RMS, 
or at least scan a copy of any letters written and provide the scanned copy so that we can import it 
into RMS.  We’ve found that it is much easier dealing with electronic copies of correspondence 
rather than hard copies, plus, it saves postage.   

∗  Small business set-aside/sole source resulted in higher costs.  These procurements take time and 
almost always cost more. 

∗  When using GSA contracts it is unclear what can or cannot be provided if it is not specifically called 
out on the GSA price list.  Recommend some training in this area from GSA. 

∗  Provide more assistance and expertise when sole source justification is required. 
∗  Dea Knight has always done a terrific job and Judy Anderson has been very patient and 

understanding.   
∗  Working with the Hydro Design Center in Portland has been a challenge they don’t seem to be 

customer oriented.  We have to live with what they recommend and if they don’t coordinate with 
the customer there are usually huge difference s in what twill and won’t work.   

∗  All Contracting Division employees are always helpful in answering our questions regarding any 
contracting issues. 

∗  Contracting specialists should point out early on unacceptable contracting proposals/procedures 
such as in the case of the Bull Shoals Nursery Pond. 



∗  Don’t use a magnifying glass to find ways not to do something creative.  Please consider the big 
picture when making decisions which impact the ability to produce excellent engineering products 
for a customer, on schedule, and within a budget. 

∗  MATOC PDT:   The procurement process is requested to be approved by Contracting; however, 
the multiple tasks, regiments & efforts are those of the team.  It is essential during these critical 
times to exercise a team approach when performing one individual duties.     


