GOALS Table Rock Lake Shoreline Management Plan Revision
Public Engagement Strategy

Transparency of Process

Integrity of the Shoreline Management Program

Shared Understanding of Interests Internal Revision Scoping Report USACE dEVE|Op draft Initiate Public review of Final SMP
Kickoff Released SMP/Draft Environmental Draft SMP and Draft EA and EA Released
Shared Vision of Future 2014 July 2015 Assessment (EA) Summer 2016 Early 2017

Winter/Spring 2016

Balance of Public & Private Shoreline Uses

Protect & Preserve the Environmental Characteristics

. - . Public Scoping Focus Groups provide Public Workshops on Public Workshops on
Balancing Federal Missions with Resource Usage Workshops insight on prelim Draft SMP Draft SMP and Draft EA Final SMP and EA
March 2015 Fall/Winter 2015/2016 Summer 2016 March 2017
SMP REVISION TIMELINE
Public Involvement in Scoping Public Involvement in Draft Report Development Public Involvement in Final Report Development

(Review of Draft Report)

Focus Groups are Formed Based on Scoping Results

. Pubic Review
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Defined Examples: 1 Project Delivery Team

1) Dock Permits

2) Vegetation Modification
Permits

3) Program Affordability
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Report
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Review of
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Public & Agency Communication Methods

Table Rock Lake Shoreline Management Plan Revision

ENGAGEMENT
METHODS

Scoping

Draft Report Development

Draft Report Review

Final Report Development

Final Report Release

Feb 2015 — July 2015

July 2015 — Jun 2016

Jun 2016 — Sep 2016

Sep 2016- Feb 2017

March 2017

Workshops (face to face)

Workshops (face to face)
July 2016

Workshops (face to face)
March 2017

News Releases

News Releases

News Releases

Public Access to Existing
Data for Review (Internet)

Public Access to Existing
Data for Review (Internet)

Public Access to Existing
Data for Review (Internet)

Public Access to Existing
Data for Review (Internet)

Public Access to Existing
Data for Review (Internet)

Agency Scoping Meetings

Agency Meetings as necessary

Agency Review (comments)

Agency Review (comments)

Public Review
(comments — email/fax/web)

Public Review
(comments — email/fax/web)

Congressional Staff Updates

Congressional Staff Updates

Congressional Staff Updates

Congressional Staff Updates

Congressional Staff Updates

Monthly Newsletter with Progress

Monthly Newsletter with Progress

Monthly Newsletter with Progress

Focus Group Organization

e Create groups based
on top interests
determined in scoping

¢ Includes governmental,
agency, public groups
and individuals

e Open to all willing to
volunteer & participate

e Represent more than
their self interests

Focus Group Meetings
e Multiple engagements
e Specific focus groups
¢ Interaction between
focus groups

Focus Group Meetings
(if necessary)

Release Scoping Report
(Internet)

Release of Draft Report - The
Draft SMP and EA (Internet)

Release of the Final Report —
The Final SMP & EA(FONSI)
or EIS(ROD) if necessary
(Internet)




